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FOREWORD

As a proud member of the ESOC Media Team since 2016, | have managgicatiot of tasks. These
tasks have always interested me and even today they are extremely important and relevant. For
three tournaments, | have managed the ESOCTitlmel channe(ESOCTWihe ESOC social media
accounts, coordinated the ESOCTV streams, alpettigplayers with the scheduling of their series.

The two tasks that we, Mr_Bramboy and myself, MCJim, plan to quit are perhaps the most important
ones: planning the weekly streams and planning in casters, while making sure they are set up
correctly. To meit feels good ousuccessorsvill fulfil these two tasks from now on.

¢CKIy] Fdzf £ &3 dbevefythiBnyyseil Myself FBraih 2Mr_Bramhand Jerom formed

the trio that worked on these tasks. This lasted from ESOC Winter 2015/2016 to ESQQ®&itin

Before we started in the Media Team, we had already known each other for several years. This

resulted in a very relaxed and fantastic relationship which | can recommend to everyone. For that, |

would like to thank them! Bram especially, who took ttime to translate this guidom Dutch to
EnglishHowever, life goes on. Our workload in the real life has increased, while our motivation has
RSONBIFIaSRd® C2NJ 6KSaS NBlFazyaz ¢6SQNB t221Ay3 T2NJ
We hope hat our successors will enjoy their time in the Media Team. The Media Team is the biggest
eventNBf I SR 2NBFIYAT FGA2y Ay (GKS 1290 O2YYdzyAiies ¢
interested in AOE3 events in generéb help our successors, | wrdtds guide based on my

experiences!

INTRODUCTION

Live streams are extremely important during the tournament. The viewers want to know what is
KFELIISYyAYy3a: LINBFSNIofeée fAPGSd ¢KIyYy | FdzZ ez & @2dz Vv
Twitch. To nake sure theeSOCommunitghannel(ESOCT\H fed weekly content, we need people

who are willing to dedicate themselves to the chanmilill require a lot of time, passion for the

stream and AoE3, and the ability to spot small mistakes in order toedé¢lie highest quality stream

as possible. The amount of people needed to work on these tasks depends on the size of the stream

for that day. During the regular weekend stream, tv@ G KNBXS LIS2L)X S A& ARSIt ¥
workload.

In the next chaptersye will discuss in detail how to deliver a great stream. We will alscegiveof
tips and tricks to guarantee the best stream.
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STEBYSTEHOWARDASUCCESSFSIIREANMANAGEMENT

To create a high quality stream that suits everyons vital to follow these four important steps
illustrated down below.

Coordinating
the stream
itself

e Arranging

schedule

schedule thei

casters
matches

Players ” Editing the

Figure 1: 4 important steps

PLAYERSCHEDUOHEIRMATCHES

Scheduling the players is the first stépteam member creates the scheduling threads which players
use to schedule in. See the example down below. @nde done manually, bui K S NB &taol I f & 2
that canmake the threads automatically. It is important that the content of the thread is inforraativ

but as short as possible. You should use the template from the previous round and edit the content
(namely the maps and dateg)he less information you give, the more unclear which give you more
work later on! So, god preparation is half thevork!

- | Post Reply i

30 Apr 2017, 23:21
Hey auys! Please use this thread to schedule your matches. The full rules can be found here. Please submit your resuts hiere.
The deadline for this round is the 7th of May

Map Pool

EMqim 1) ESOC Hudson Bay
ESOC Media Team 2) ESOC Arizona
AR 3) ESOC Colorado
ESO: MClim 4) ESOC Bengal
Location: The Netherlands 5) ESOC Malaysia

6) ESOC Kamchatka
7) ESOC Fertile Crescent

Please note: The veto rule is in effect during the round of 32. Veto one map per player before Thursday! More information can be found here: viewtopic.php?
=2378t=10160#p219495

LordRaphael, the player with the highest 1v1 ELO at the time of seeding, will choose their veto first.

@lordraphael
@cramper

AOE3 Twitch channel: http://www.twitch.tv/MCJim_

Figure 2:An example of a scheduling thread



Sheduling threads include the following information:

A link to the full rules

A link to the results subforufaubmitter

The deadline

The map pool

If applicable, information regarding vetoes
0 The deadline
0 Alink to the full veto rules.
0 The player who vetoerst

9 Tagged players

=A =4 =4 4 =4

It is important to keep a close eye on the scheduling thre@dten, players have to play within one

or two weeksPlayers often have questions about the rules, have trouble scheduling their games, or

are experiencing interferencedm other forum postersf 2 = A (G Q& mbdéraietNdi | y i G 2
scheduling threads whenevér (n€céssaryFeel freeto help players schedule their games if they

R2y Qi aK2g Sy2daAK AyOSyiA@S G2 R2 Al GKSyYaSt@gSad
second priority is to have the games streamed, especially in the later stages of the tournament. In
20KSNJ g2NRaAY LT ySOSaalNeEx AdQa OOSLIilFotsS (2 y2

EDITINGHESTREAMCHEDULE

As soon as a series is confirmed a time and date, we add this series to the stream schedule. An
example of a stream schedule is illustratadigure 3 and 4

Home / Forums / ESOC SpringChampionship 2017 / Scheduling / RO16

RO16 STREAM SCHEDULE

Search this topic Q |4 % - | PostReplyi

09 May 2017, 13:21 0 | # %10 %

B mgim
ESOC Media Team

Posts: 2050 Note: This schedule is subject to change at any time. We always try to stream as much as possible, however, matches in this schedule may not be casted due to the lack of casters
ESO: MCJim available at specific times. Series which are stricken through are being played, but not streamed. Want to get your match casted? Schedule a specific (GMT) time and tag the media
Lacation: The Netherlands team. This schedule will be updated as more matches are scheduled. Every match will be streamed on https://www.twitch.tv/esocty

All times are in
Thursday (11/5)

15:00 - 22:00

Friday (12/5)

15:00 - 21:00

Saturday (13/5)

15:00 - 22:00

Sunday (14/5)

15:00 - 22:00

AoE3 Youtube channel:
AoE3 Twitch channel: http://Awww. twi

Figure3: A streaming schedule without information (yet)



Home / Forums / ESOC Spring Championship 2017 / Scheduling / RO32

RO32 STREAM SCHEDULE

Search this topic @] % |- PostReplyi

Note: This schedule is subject to change at any time. We always try to stream as much as possible, however, matches in this schedule may not be casted due to the lack of casters available at specific times. Series which are stricken through
are being played, but not streamed. Want to get your match casted? Schedule a specific (GMT) time and tag the media team. This schedule will be updated as more matches are scheduled. Every match will be streamed on

All times are in

Thursday (4/5)

15:00 - 22:00
Friday (5/5)
Saturday (6/5)

12:00 - 14:00
Yurashic vs mongo10

14:00 - 16:00
Forjustice vs Stanley_Winston

16:00 - 18:00
BlackStar_OP vs fei123456

18:00 - 20:00
KINGofOsmane vs Conquerer999

Sunday (7/5)
17:00 - 19:00
Knuschelbar vs Risi123

18:00 - 20:00
Jerom_ vs GoodSpeed

20:00 - 22:00
__UhLaN__ vs Hazza54321

+ BONUS: Mitoe vs The_LastSamurai casted live!

Figure4: A streaming schedulavith information

Wdza i fA1S Ay GKS AO0OKSRdzZ Ay3d GKNBFR&aX Ad Aa AYLRN
information. You should copy the previous stream schedule and edit the times and dates to prevent
mistakes.The stream schedule should contain the foliog:

i The stream schedule may be changed any minute.

i Series may not be casted due to a lack of available casters.

Series will be added to the stream schedule if a media team member is tagged in the scheduling
thread.

A link to the Twitclaccount

Timesshould always be in GMT

Series should be sorted by dayartingtime and ending

The players.

=

=A =4 =4 =

The stream scheduleould contain additional information:

A couple ofnteresting replays which may be casted any time

A bonus cast. (This is a lwast recoded a while ago. This can be played as video on stream.)
A talk show before the stream

Announcements

=A =4 =4 =



Finally, it is important to keep a close eye on the scheduling threads. Players may not be able to play
Fyg Y2NBXZ FyR Y2ail @alnediakeédmadniSa GKS& R2yQd Gl

The stream schdule is created not only made for yoursdiut also fotthe casters, players and, of

course, theaudiencal i  fft2¢ga &2dz G2 1SSLI GNIXO]l 2F 6K2Qa LI
know when to tune into the stream. Make sure the stream schedule is formatted correctly and

clearly.lt leads to more viewers.

ARRANGINGASTERS

As soon as a few series are scheduled, it is time to schedule the casters for those series. Generally,

you should starairranging andgcheduling casters as soon as series are schedtisdvise to ask

OFraidSNE oKSYy (KSeQNB IlcedWdddsé yosto start gcBeBuling 2alstbrsiad Ay |
soon as possible. This is both relaxing to you and the casters.

In general, a caster is considered popufldre or she:

Speaks the ficial language (mostly Englidh)ency, without &y noticeab¢ accent
Manages thetseam as professional as possible
Speak at a normal volume and speed

Has a lot of gme knowledge

528ayQi 2yfée RSaAaONAROS>T odzi I f 3
1 Isenthusiastic

= =4 =4 4 =4

AyaaaKi
Co-caster

We divide our caster pool in two groups: streamers and-stweamers, or co
OFraliSNE® ¢KS aidNBIYSNDa dlai rAa ii2 S AONREY {
sound, and microphone sound, while the©d- 8 G SN & & a1 Figures Distinction between astreamey,
streamerby using advice from the casting Discord and Twitch chat. and cocaster

COORDINATINHESTREANT SELF

This is the most difficult and time consuming task of them all. While coordinating the stream, it is

very important that you have an eye for detail, can remealm in stressful situationsan make

decisions quickly which impact the casters and plagaspovides support for the casters and

players The streaming schedule that you or someone else made earlier is the footing of the stream.
However, there areircumstances which will happen every now and then, such as players or casters
y2i akKz2gAy3a dzLlo 2dz OFyQid NBIFtfte LXFY FT2NJ SOSNE
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1 Technicatifficultiesduring the stream
1 A cancelled series
1 A srieswhich engtoo early or too late

TECHINCALDIFFICULTIB®RINGHESTREAM

Technical difficulties in the stream come in various foringood preparation means hatfie work.

We encourage casters to prepare their stream before the stream starts, but some problems do often
persist during the stream. The issues which we face the most are sound and/or microphone issues.
To avoid these problems, casters are instructed to downdcheckbefore the stream. Once this has



been done, the stream may stafhere already is aBSOC streaming/casting guide fi@sters which
you should read at least once so you know how casters are instructed to work.

https://docs.google.com/document/d/1hzEiaD790sQzogiSWZrXD8gOjYnNsNnOgA4BmMMjIZrE/

This guide, specifically directed at casting, descHiloeg to streamand how you should handle

certain situatiors. We also provide a basic checklist for the streamer to ensure everything is set up
correctly. In theory, no technical problems should ever arise, but unfortunately this is different in
practice.

ACANCELLEBERIES

{2YSOAYSas LI I @SNRIREY QEiz NEK2®B WAS 0B0Y 3zaBNI 6 SO dza
playing. This is impossible to avoid, of course, but there are a few things you can do to kill time while

you try to find the player(s).

Instruct casters to put on the overlay and mute the sound while lpok for a solution.

Instrud casters to put on the overlaynute the soundand to wait for the next series.

Keep track of all chats and hope for players to offer themselves.

[ 221 INRdzyR F2NJ NBLIX Fead LGQa aYFINIL (G2 R2 (K]
Try to stream thdast or next series earlier.

Ask players to plag showmatch.

=A =4 =4 4 -4 4

*Keep in mindeplays run extremely slow, are hard to cast, and the diehard audience will most likely
already knowtheresuD2 F2NJ AG Aa | fAGS YIFIGOK AayQi L}RaaAoc

ASERIEBHATENDS OCEARKYORTOOLATE

A seriesthat endstoo early or too late is something that will most likely occur. Here too, it is
important tofill up the gablt can be chosen from the list above, but in this case these solutions are
the most common:

1 Try to streanthe last or next series earlier.
1 Ask players to plagt showmatch.
1 Instrud casters to put on the overlamute the soundand to wait for the next series.

In this case, it is often not a smart choice to put a (new) saribstween. This is only possilife
there is actually enough time for it.


https://docs.google.com/document/d/1hzEiaD7g0sQzogiSWZrXD8qOjYnNsNnOqA4BmMjlZrE/

TIPSFOR A GOOD STREAM

Only remove the
Sunday 11 Do a overlay when the

GMT is a peall soundcheck @l soundcheck is done

- and the players are
time beforehand iy

Use a correcll Do a lag test
stream title beforehand

Mute your W Start the strea Mute all sounds

: ) and your
Skype, 30 minutes in microphone when

Discord, etc advance the overlay is up

Make sure to Keep an eye on

. messages from outsidg
install the Ul Leave this to the

(user interface) cocaster otherwise

For a full list ofips, see the ESOC Casters Guide:
(https://docs.google.com/document/d/1hzEiaD7g0sQzogiSWZrXD8gOjYnNsNnOgA4BMM|IZrE/

Here are somadditionalexplanations:

o0Sunday 181 GMT is a peak timgg This is the time when most people are online avitl likely
watcha stream Make good use of thisme. The time ivalid on each day of the weekoWwever,
Sunday is the peak day of the week. That meansdha peak day and peak time gream pulls
even more viewers.

oOnly remove the overlay when the soundcheck is done and the players are reaqdlyis not
professional if @oundcheck is done live during a streaiso, waiting for players is not something


https://docs.google.com/document/d/1hzEiaD7g0sQzogiSWZrXD8qOjYnNsNnOqA4BmMjlZrE/

that is desired. Therefore, keep things that the view&r& 2 dzft Ry Qi 4SS 0SKAYR GKS |
the overlay.

oMute your Skype, Discord, ef ¢ A mistakethat happens a lotOften casters leaven the sound
on social mediawhich leads to a lot of notification sounds i & &allyprofessional and nobody is
waiting for it. Soturn it off!

oStart the stream 30 minutes in advanée Give viewersometime to turn on.Let the viewers
know that the stream is starting by putting up a timer.

oKeep an eye on messages from outsidleave this to the cocaster otherwise; While streaming a
lot of things can go wrondt often happens that atreamerR 2 Say Qi v it hévieweksti G | f
do. Therefore, keep an eye on external messa@eiserwise, ¢avethis taskto the cocaster.

SEHEDUIES

SEHEDUIES)

16:00 GMT
Mitoe vs Fourmaster

19:00 GMT

8| mongo10 vs snowww

Figure7: Anexample of a schedule with information
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PREPARATIONSRATOURNAMENT

It is very important that preparations are made before the tournament starts. Before a tournament
starts,you have tago through the list of casters and decide who was active enough last tournament.
Based on thatyou create the authorized casters lidthis is a lisincluding casters that are allowed to
stream on the Twitch channel onlyou caradd and remove the casts toa Discord or Skype group.

Most casters will be well aware of new tournaments, but do brief them before each tournament.
Sending information like dateguidelines and links to manuals is the best thing you caisde.the
example down belowThemessage has the biggest effect when sending it to each caster individually.

Alright guys,

Again, welcome to the ESOC Casters pool! You guys are gonna make the difference, you guys are
here to cover as much of the tournament as possible, managed by the ESOC Media Team! As you will
probably know the *sign-ups will be closed the 26th*, and one week later it's time to start! The
group stage will start *April the 3rd* and end *April the 16th*. We will handle the same system as
we've used before.

During the tournament, we create the schedule and "distribute" casters. This mostly happens on
availability and how much that caster was already featured. However, during the group stage anyone
is free to cast any series! We prefer to catch/schedule with people so we can cast them live, but
there will always be downtime. To fill this up, we'd like to ask you guys to pick some interesting
replays (uploaded on ESOC) and to cast them. Please decide which series you're planning to cast
before the start of the stream, so you can write it on the schedule-overlay.

We don't do unscheduled streams at all, so communication is needed. This Skype group will be our
main communication platform. Try to cast as much as possible during weekends, as it will lead to
more viewers. We do have a large pool of casters now, so we're looking forward to see as much
being casted as possible! :D

Some global rules:

- Only authorized ESOC Casters are allowed to cast an ES0C tournament match.

- The stream can go live any day, but preferably during weekends.

- Streams should include a minimum of 2 series (this can either be a live cast or replay).

- Tournament games should be streamed on ESQCTV only. Please ask us if you want to stream it on
your personal channel.

Thanks for your effort, | hope it will be a great tournament!

*Some important links{*

Figure8: Information for the casters
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COMMUNICATION

MEANSOFCOMMUNICATION

Since we have a lotof castefsi Q&4 AYLER NIy (G (2 dzasS G KighlyNA 3K
recommended is Discor@iscord is similar to Skype, uhas many more possibilities in a group
chat. This is beneficial to efficient communication. For example, it aliawgo create separate text
channelsand youhave nore control over permissiongifferent channels (chats) osbe created

within one server androup members can also get a certain "role". This allows yaiséoseparate
roles for people likdor example in "caster” or "streammanaget. It is also possible tmute certain
channels sehat you do not get disturbed by a lot of messadekeSkype, Discord also has a mobile
app that lets you handle business anywhere in the world!

ESOC Casting important_info

&

important_info

IMPORTANT INFORMATION!! READ THIS BEFORE STREAMING!

a live cast or
ly. Please ask us if you want

great tournament!

Some important links for you:

Figure9: Example of discord serveiincluding all casters together

12
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HOWTOCOMMUNICATE

Dependingonth®l a i SNE &2dz Oy SAGKSNJI a
someoneor if you want a particular service of somedhe A 1 Q&4 6 S
examples down below.

SYR Iy AYyTF2NNI§
GGSNI (.8eet@ FT2NJ (

Figurel0: Example of a formal message

Figurell: Example of an informal message

Oftena message is sent as shownigufe 12.Some people do not even realizelits important to
watch the way you approach people. You want them to do something for you!

EPILOGUE

This manual provided a view behind the scenes at the ESOC Media Teanth&&ing steps, the
entire process is described with regard to controlling streahng.to remember the four steps to
organizing a stream and try to use the tips regarding comnatioic and streamingWe hope this
guide has given you engh information to get started!

This manual has been compiled with care. If there are any questiahgar need help, contact
MCJim or Mr_Bramboyhe writer andtranslatorof this guide.
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